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Date: May 31, 2016
Prepared By:

Gary Gauger


Frank Mendoza

Maintenance Manager

Maintenance Planner/ Coordinator
Objective: 

The main objective of this cost benefit analysis system is to determine a decision by comparing construction projects or products to evaluate any proposed changes to the District Standards. This involves comparing the total expected cost of each option against the total expected benefits to see if the benefits outweigh the costs and, if so, by how much.
Scope:

Describe the scope of the Cost Benefit Analysis as it relates to the project or product for the District Standards.
	Name:

Project/Product


	Option 1
	Option 2

	Information:
	
	

	Company: 
Years of Operation
	
	

	Warranty:
	
	

	Expected Life:
	
	


COSTS
	Name:

Project/Product


	Option 1
	Option 2

	Initial Cost:

	
	

	Operating Cost:
	
	

	Equipment Cost: 
	
	

	Maintenance Cost:
	
	

	Replacement Cost:
	
	

	Income:
	
	

	
	
	

	
	
	


Benefits
	Name:

Project/Product


	Option 1
	Option 2

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Deficiencies
	Name:

Project/Product


	Option 1
	Option 2

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Recommendations
	Maintenance Department:

	Planning Department:

	School Site Administration:
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