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	Policy: Claim Avoidance Procedures
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	Business Services
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	Maintenance
	
	

	Purpose:
· The purpose of the claim Avoidance Procedures Policy is to limit the number of claims filed against the district in matters related to construction projects.

	Procedures:
1) Provide training to staff members to better understand our Program Management Plan and other delivery methods.

2) Employ a reputable third-party firm to perform a constructability review on projects over one million.

	Meetings:
· At the planning project meetings we will discuss lessons learned from projects that had to go to litigation. Understanding the risk involved in a project is a way to avoid future claims.

	Artifacts:



