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Proposition O Citizens’ Bond Oversight Committee 

Meeting Minutes
August 17, 2016
TIME: 6:00 p.m.
PLACE: Sweetwater High School – Library
2900 Highland Avenue, National City, CA  91950
Un Adopted MINUTES

1. Call Meeting to Order
2. Site Tour 5:30-6:00

3. Roll call & Pledge of Allegiance

Nick Marinovich called the meeting of the Citizens’ Bond Oversight Committee (CBOC) to order at 6:02 p.m.

Present: David Butler, Robert Carriedo, Diane Gerken, Daniel Gutowski, Nick Marinovich, Terrance McKearney, and Ditas Yamane.
Absent: Rafael Munoz, Kevin O’Neill. 
District Staff: Dr. Karen Janney, Dr. Moisés Aguirre, Karl Bradley, Trent Carr, Gary Gauger, Frank Mendoza, Roxanna Travers, Paul Woods, and Diane Wilderson.
4. Welcome New CBOC Members

Introduction of new CBOC Members:  Robert Carriedo (re-elected) and Diane Gerken.
5. Public Comment

Presentation from Sweetwater High School ASB students on the condition of the cafeteria.  Positive: retro look, indoor seating, and school colors.  Negatives:  no air conditioning, small space for cafeteria workers, bad order, poor lighting, and men’s restroom missing a door.  Recommendations:  air conditioning, shaded outdoor area, and new lighting.
Kathleen Cheers addressed the wording for Proposition BB and Proposition O.  She questions why the district is focusing on athletic fields instead of classrooms/air conditioning.  
Meg Garcia, graduate and teacher of Sweetwater High School.  She addressed the new construction and the positive changes, but she commented on the 500 and 700 old buildings, the cafeteria and the need to renovate.

Jerry Cano, Vice Mayor of National City, stated the need for air conditioning in the cafeteria and the need for a better service and better quality of schooling for the community. 
6. Approval of Meeting Minutes 
6/22/16 – Approved
7/20/16 – moved to September meeting.
7. Elections of CBOC Officers 
David Butler moved to keep the officers as they are: Nick Marinovich, Chair; Daniel Gutowski, Vice-Chair.  Terrance McKearney, seconded the motion.  All in favor, motion carried.
8. Old Business

· Information Request Log 
CBOC email accounts:  Paul Woods gave a presentation of the district’s email procedures.  (See handout).  Discussion and clarification on the use of email accounts.  David Butler and Terrance McKearney will work on a task force to address the issue.
District Standards:  Paul Woods is working on the District Design Standards and Technical Standards.  These standards will be ready to be presented to the Board and the CBOC in September.  Paul stated that these will be living documents, always changing.
Warranty Logs:  Gary Gauger spoke about process of the warranty logs that are kept at the sites.  Samples of the warranty books used at sites were available for review.  Discussion on who is accountable for the tracking of the logs.  Moises Aguirre stated they are working on an approved system of collaboration between site and district.  Discussion on acquiring a software system that could support the warranty needs.  District and sites both keep their own warranty log books depending on the issue.
BVH Cafeteria – paint peeling.  The roof has been repaired and the cafeteria is going to be repainted.  Roof was not from Proposition O funds.
Soft Costs by Months:  Roxanna Travers gave a presentation.  Request from David Butler on the savings of salaries from what is allocated from Proposition O and what was actually spent.
9. Performance Audit

a.
District Implementation Plan
b.
Progress Update
c.
Scope and schedule Next Year’s Audit

10. Bond Project Updates
a. Project Status Reports; 
Presentation from Roxanna Travers on the new format of the Proposition O Capital      Projects Monthly Status Report.
b. Project Financial Summary-See handout
c. Program Management Update/Master Plan
11. Board Items Report 

Mar Vista Pools- ; Daniel Gutowski requested to put together a task force in regards to the issues of pools.
12. Legal Cost Information
Nick Marinovich had a meeting with Jennifer Carbuccia, Legal Counsel, on July 26, 2017, to discuss the legal cost from Proposition O funds by firm and category; construction or legal.  Nick Marinovich commented that the district now has counsel to review legal documents. 
13. HAR Settlement Agreement
The cost of the HAR settlement is being paid from multiple sources over a three-year period.  The amount of $2,147,646.44, B from Proposition O, Bond Sale 1; HAR retention $1.2 million.
14. Scope of Work Proposition O Financial Audit

Nick Marinovich withdrew this item.  
15. Little Hoover Commission

Nick Marinovich gave a report.  See handout.

16. Report from CBOC Chair 
Nick Marinovich will prepare the CBOC Chair Report, and Daniel Gutowski will be attending the August 29, 2016 Board Meeting in Nick’s absence.
17. Committee Member Reports
18. Meeting Schedule/Format
Nick Marinovich requested the September 21 meeting at Rooms A & B.
19. Staff Announcements 
Robert Carriedo shared that he attended SUH, and he feels more money needs to be spent on classrooms.  All students need classrooms first, especially with air conditioning, before athletic fields.  
20. Adjourn 
The meeting was adjourned at 8:15 p.m. 
