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Proposition O Citizens’ Bond Oversight Committee 

Meeting Minutes
July 20, 2016
TIME: 6:00 p.m.
PLACE: Sweetwater Union High School District – Rooms A & B
1130 Fifth Ave, Chula Vista, CA  91911
Un Adopted MINUTES

1. Call Meeting to Order
2. Roll call & Pledge of Allegiance

Nick Marinovich called the meeting of the Citizens’ Bond Oversight Committee (CBOC) to order at 6:03 p.m.

Present: David Butler, Nick Marinovich, Terrance McKearney, Rafael Munoz, Ditas Yamane
Absent: Kevin O’Neill. Daniel Gutowski
District Staff: Dr. Moisés Aguirre, Karl Bradley, Roxanna Travers, Diane Wilderson
3. Public Comment

Kathleen Cheers – requested that backup information for the CBOC meetings be posted in a timely manner.
Terrance McKearney introduced Megan Couch from San Diego Tax Payer Association. 
4. Approval of Meeting Minutes 
6/22/16 – Approval of minutes tabled until the August 17 meeting.
5. Elections of CBOC Officers 
Ditas Yamane moved to defer the election of officers until the August 17 meeting.  Daniel Gutowski, Vice Chair was not present.  
6. Old Business

· Information Request Log 
Karl Bradley provided a handout of the Information Request Log.  
How many dollars from Prop O proceeds have been expended on legal fees to date?  Moved to August 17 meeting.

Prop O soft costs by month.  Karl Bradley explained that the new software Account-Ability will go live soon, and the district should be able to generate reports by September 2016.  Nick Marinovich requested salaries, and how they are being charged.  The issue is that the district implemented an accounting system for staff costs.  Roxanna Travors stated that she can share the last two quarters.  Moises Aguirre clarified that the CBOC is requesting monthly/quarterly updates.  David Butler is interested in the discrepancy of what is being claimed and what actually is being charged.  The committee agreed on an orderly accounting of percentage hours.  The auditors have a leeway of +/- of five percent.

Warranty Logs.  David Butler requested an outline of the process for the warranty logs: Who is doing what, when, and who is reporting to whom?  Moises Aguirre stated that the custodians had a training on July 15, 2016.  Terrance McKearney requested clarification of the warranty management and who is responsible for different tasks.  Karl Bradley clarified that the warranties are at the district office, along with a scanned copy.  Moises Aguirre explained how district work orders are routed and the importance of documentation.  
7. Performance Audit

a.
District Implementation Plan
Karl Bradley presented the District Responses to Proposition O Performance Audit.  Completed items are in red font, and recent changes/edits are highlighted.  Kathleen Cheers expressed concerns about the Financial Audit for Proposition O.
8. Bond Project Updates
a. Project Status Reports; Karl Bradley gave an overview of the Proposition O Program Projects Updates.  Discussion on the BVH Track and Field.  The district upgraded this project to include stadium lighting and increase the seating capacity from 1,500 to 4,000.  Karl Bradley stated that he will be giving an update on the Environmental Impact Report at the next meeting.
Discussion on concession stands and the renovation of them in the future.  Bond language authorized the modernization of the concession stand at SUH.

b. Project Financial Summary-See handout
9. Board Items Report 

How was the HAR Settlement paid-retention fund; Bond Sale 2 Contingency; Proposition O, Bond, Sale 1 Contingency; and state reimbursement form Proposition BB.  Discussion on HAR and why the lawsuit went the way it did.  
Moisés Aguirre mentioned that Board Item Q-1 is being presented that would reduce the limit on a ratification of a change order from $200,000 to $50,000.
Moisés Aguirre will also be presenting Board Item M-3, which is an informational report regarding Proposition O, Bond Sale 2 Projects.
Sweetwater High School Cafeteria Improvements-the district saved $850,000 on SUH parking lot project.  The board item is requesting transferring these funds to upgrade the SUH’s cafeteria, and add shade area for students.  

Discussion on HVAC project.  The project is a design build and design team will determine when the classrooms will be done.  
10. Legal Cost Information
Nick Marinovich will have a meeting on July 26, 2016, with the district legal department about what can and cannot be shared.  He will report at the next meeting.
11. HAR Settlement Agreement
Discussed under item 9.
12. Report from CBOC Chair 
Project Labor Agreement (PLA)-was approved by the board with minor modifications/clarifications.  The PLA only applies to million dollar projects and above.  Moisés Aguirre stated that the district’s concept of implementation is to bring the PLA coordination in-house.  Nick Marinovich clarified that the PLA does apply to the HVAC project.
Committee is being formed to overlook the PLA. Public concern about the committee that is overseeing the PLA.  CBOC Community members are not invited.  The committee is to function like a bargaining team.
13. CBOC Vacancy Status-Update

Two positions were open, with one qualified candidate for each vacancy, Parent (Diane Gerken) and Business Representative (Robert Carriedo).  These candidates were contacted and will be presented to the board on July 25, 2015, for approval. 
14. Reports from CBOC Chair

Technical Standards that is posted on the website (draft)-Nick Marinovich requested that Paul Woods attend the next CBOC meeting to clarify.  

15. Committee Member Reports
Terrance McKearney question the cost of implementing the PLA.
16. Meeting Schedule/Format
Nick Marinovich requested the August 17 CBOC Meeting be held at SUH.  
17. Staff Announcements 
None 
18. Adjourn 
The meeting was adjourned at 7:49 p.m. 
