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Proposition O Citizens’ Bond Oversight Committee 

Meeting Minutes
June 22, 2016
TIME: 6:00 p.m.
PLACE: Sweetwater Union High School District – Rooms A & B
1130 Fifth Ave, Chula Vista, CA  91911
Un Adopted MINUTES

1. Call Meeting to Order
Nick Marinovich called the meeting of the Citizens’ Bond Oversight Committee (CBOC) to order at 6:02 p.m.

2. Present: Robert Carriedo, Daniel Gutowski, Nick Marinovich, Rafael Munoz, Kevin O’Neill, Ditas Yamane
Absent, Edgar Guerrero, Terrance McKearney, David Butler
District Staff: Dr. Karen Janney, Dr. Moisés Aguirre, Karl Bradley, Roxanna Travers, Diane Wilderson
3. Public Comment

None.
4. Approval of Meeting Minutes 
1. 11/10/15 – Approved 

2. 01/20/16 – Approved
3. 05/18/16 – Approved 
5. Old Business

· Information Request Log 
Karl Bradley provided a handout of the Information Request Log.  
Nick Marinovich had concerns about the draft handout regarding the Legal Fees Breakdown.  His concern is the form is too vague.  Robert Carriedo recommended the committee draft a letter requesting the amount of money being spent on which lawsuits.  Motion seconded by Ditas Yamane.  Motion carried unanimously.  Nick Marinovich will draft the letter.
6. Performance Audit

a.
-District Implementation Plan
Karl Bradley presented the CBOC Data Request Log.
b.
Progress Update
Moisés Aguirre presented and discussed the District Responses to Proposition O Performance Audit.  Updates were presented to the following objectives:

Objective 8, Design and Construction Schedule Cash Flow Analysis:  Account-Ability will help with this, should be implemented in about 3 months.

Objective 15, District Standards:  Draft update going out June 24, 2016.  

Objective 15, Cost Benefit Analysis:  See handout Exhibit 3 (draft).
Objective 11, Change Order Procedures:  Account-Ability tracks the changes along with the explanation.  

Objective 12, Claim Avoidance:  Draft Sample Procedure with a threshold of one million dollars.  
Objective 17, Communications:  Maintenance Department developed a draft, user friendly warranty log, that they are trying at the sites.  The district is working on the accountability piece, offering training to site administrators.  The district is going to implement a “deep dive” maintenance visit, where the district spends four to five days doing work orders.  

Committee requests highlighting the changes to the District Responses to Proposition O Performance Audit, so it will be easier for the committee to track progress.
c.
Scope and Schedule Next Year’s Audit
Joanne Burke, from the San Diego County Office of Education (SDCOE), provided an in depth presentation of Account-Ability, which is a comprehensive solution to planning and controlling capital building programs which simplifies the way school districts generate reports for managers, auditors, governing boards and oversight committees.  It is intended to be used as a separate system, as a double check.  Account-Ability can produce project reports, program reports, audit reports, internal control reports and can track budget changes using journal entries stating the reason for changes.  The cost is about $6,000 per year, 5 licenses, used by Planning and Fiscal Services.  
Ms. Branch clarified that the system the district uses now, VTD, is compatible with Account-Ability.  Nick Marinovich clarified that this will be used be as a standard for reporting.
Nick Marinovich provided a handout from Moss Adams that gave examples of Performance Audit Objectives.  Mr. Marinovich wanted three questions added to the audit: 

1. Do we have enough resources and expertise in place now and in the future to manage this program?

2. How is what we pay for project/construction components competitive when compared to industry standards?

3. How can we improve the way we procure services so as to get more competition and services provided in a more cost effective manner? 

Kevin O’Neill discussed ways to increase the amount of bids the district gets per project.
7. Bond Project Updates
a. Project Status Reports; Karl Bradley gave an overview of the Proposition O Program Projects Updates.  Discussion on the Track and Field Projects at BVH and HTH.
b. Project Financial Summary-Nick Marinovich inquired about the cost of parking spaces at SUH, is that figure correct?  Fencing 100 a lineal foot.  Daniel Gutowski inquired about the cost per 60 spaces, approximately $29,000 a space.  
c. Program Management Update/Master Plan-Moises-we are working to fill a project management position-one filled.  For the second open position, there will be a staffing analysis before staffing the position.  

d. Bond Fund Detailed Accounting of Expenditures

8. Board Items Report 

Karl Bradley provided the Prop O Board Items Report.  Moises Aguirre added the first reading of the Project Labor Agreement (not Prop O).  
9. Legal Cost Information
Discussed in Agenda Item 5, Old Business
10. Upcoming Vacancies on CBOC

Nick Marinovich discussed the vacancy for the Business position.  Moises Aguirre gave an overview of the process for posting/filling the two vacancies.  Robert Carriedo commented on the length of the process.  Karen Janney gave background information on vacancy process.
11. Report from CBOC Chair 
Nick Marinovich went to the CalBOC Conference, and will provide a written report to the committee. 
12. Committee Member Reports
None
13. Meeting Schedule/Format
Nick Marinovich requested the scope of the next audit.  Karen Janney stated that if the scope of the audit is broadened and increases the cost, the audit might have to go out to bid.
The July 20th meeting will be held in Rooms A & B. 

14. Staff Announcements 
None 
15. Adjourn 
The meeting was adjourned at 8:11 p.m. 
