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Proposition O Citizens’ Bond Oversight Committee 

Meeting Minutes
May 18, 2016
TIME: 5:30 p.m.
PLACE: Montgomery High School – Library
3250 Palm Ave, San Diego, CA   92154
APPROVED MINUTES

1. Meeting called to order at 5:30 p.m.
2. Tour
3. Reconvene & Roll Call
Present: Robert Carriedo, David Butler, Daniel Gutowski, Nick Marinovich, Rafael Munoz, Kevin O’Neill
Absent, Edgar Guerrero, Terrance McKearney, Ditas Yamane
District Staff: Dr. Karen Janney, Dr. Moisés Aguirre, Karl Bradley, Gary Gauger, Frank Mendoza, Donna Cobian, Diane Wilderson
4. Public Comment

None.
5. Approval of Meeting Minutes

1. 11/10/15 – Un-adopted
2. 01/20/16 – Un-adopted
3. 02/17/16 – Approved
4. 03/23/16 – Approved
5. 04/20/16 – Approved 

6. Old Business

· Information Request Log 
Stephen Hawking Charter MOU:  Committee wanted clarification on the use of money for elementary charter school.  How did the district justify the spending Prop O funding?  Who decided if this was a legal expenditure for SUHSD to use bond money for an Elementary Charter School?  Nick Marinovich will meet with Karl Bradley to discuss further.  Was that money legally used to provide relocatables to a charter school?

How many dollars from Prop O proceeds have been expended on legal fees to date?  The committee wanted to know apart from litigation, what are the legal costs?  A year ago, the district presented a cost of 1 million dollars.  Now the cost is 2 million dollars.  Where are the figures coming from?  Karl Bradley said the costs came from the Prop O accountant.  Committee would like an itemized account of the expenditures (redacting any information that pertains to trial strategies).  Dr. Aguirre stated that there is a portion of the information that is available, and a portion that is protected because of trial strategies.  Now that he has a better understanding of what the committee is asking, he will follow up with the request.  There was a request that the accountant attend every meeting; there was a scheduling conflict, but she will be available for future meetings.
Provide a graph or spreadsheet that tracks Planning & Construction expenditures from Prop O as a percentage of total Prop O expenditures for one year period (F/Y 15/15).  This item will be read and reviewed at the next meeting.

What is the debt limit capacity for the district?  Will discuss at the next meeting.
Provide a cost/benefit analysis comparing synthetic and natural turf.  See handout.  Committee expressed concerns about cost per hour, health issues, and maintenance of the fields as opposed to natural turf.  Timeframe: updates on a monthly basis.  This will be a standing agenda item.
7. Performance Audit

Financial Audit-clean
Moss Adams Report – (See handout)  
Project Status Reports-provides reasonable assurance.  Key points: issue of allocation of labor cost.  Support for those percentages for staff that works on both general fund projects and bond projects.  How do we know the money is being charged to the bond project is accurate?  The audit is only for this fiscal year 2014-2015.  
Staffing – recommendations for more staff.  Discussion on in-house verses out-sourcing, and different staffing models.  The district needs to develop a staffing plan and adapt a model that works for them.  The first piece is to develop a policy, which the district is working on and hopefully it will be developed before June 30.  The second piece is practice.  The district needs to train staff in their policies, and have a method in place.  
Change Management – Change orders, claims management, claims avoidance. The audit recommends better reporting.  More consolidated.  What is the nature of the change, how it is impacting the budget?

Communication – Audit committee recommends a strong needs assessment. How long are the facilities going to last?  A complete study of what needs to be done, and prioritize the needs.  From an audit viewpoint, there would be justification of what is, or is not addressed.  
Warranty items – Identify items used with warranty.  Audit committee asked for a list but none was provided.  Discussion of a warranty log, what is the process and who is in charge of the log?  At the site, the Assistant Principal (AP) is in charge of warranties.  The AP is the liaison from the site to the district.  A system the district is looking at is CMMS-it tracks work orders, time, warranties, etc.

Report from the County Office of Education-(handouts) recommended reading
8. Bond Project Updates
No presentations from staff.
9. Board Items Report 

None
10. Discussion of PLA Meeting with District Staff
Does it cover maintenance?  Presentation to the board.  Moving forward.  CBOC would like to from a subcommittee of 2 or 3.  
11. Upcoming Vacancies on CBOC

Upcoming Vacancies-conversation we need to advertise for the position.  Re-appointment issue-change to application form.  Letter supporting the representative for the group.  Define parent-anyone who has legal custody over a child.  CBOC- parent who is active in a PTSO (or like).  Motion- the CBOC would like to recommend that Robert Carriedo be reappointed as the business representative and that the district advertise for the active parent piece. Motion seconded and carried. 
12. Report from CBOC Chair 
Mr. Marinovich recommends reading the Reports from the County of Education 
13. Committee Member Reports
None
14. Meeting Schedule/Format
None 
15. Staff Announcements 
Discussion on Mello Roos.  Does the district get the money, yes, either upfront or in payments.
Daniel Gutowski-for the next 6 months, will be Acting Vice President for Administrative Services for the Continuing Education of San Diego Community College District

16. Adjourn 
The meeting was adjourned at 7:59 p.m. 
