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Proposition O Citizens’ Bond Oversight Committee 

Meeting Minutes
April 20, 2016
TIME: 5:30 p.m.
PLACE: San Ysidro High School - Library
5353 Airway Road San Diego, CA 92154
APPROVED MINUTES
1. Meeting called to order at 5:34 p.m.
2. Tour, Reconvene & Roll Call
Present: Robert Carriedo, Edgar Guerrero, Daniel Gutowski, Terrance McKearney, Rafael Munoz, Ditas Yamane

Absent: David Butler, Nick Marinovich, Kevin O’Neill

District Staff: Dr. Karen Janney, Karl Bradley, Dr. Moisés Aguirre, Roxanna Travers, Donna Cobian
3. Public Comment

None.
4. Approval of Meeting Minutes

1. 11/10/15 – Un-adopted
2. 01/20/16 – Not Complete
3. 02/17/16 – Not Complete
4. 03/23/16 – Un-adopted

No action taken on Meeting Minutes
5. Old Business

· Information Request Log 
Karl Bradley and Dr. Aguirre discussed items on the Information Request Log.  See handout for details.
Motion moved by Guerrero, seconded by Munoz, to present the MOU with Stephen Hawkins Charter School and dates of when decisions were made to update SOM, motion passed unanimously.
6. Performance Audit

Moss Adams will present at the next CBOC meeting. The team is working on a response to the audit and a schedule of activities to perform the follow up items from the audit. A subcommittee met and is asking the district to develop a 6 month plan, completed by the June CBOC meeting, and implemented by the next 6 months.
Vice Chair Gutowski presented options for improved Reporting of Information to the CBOC and for District staff to communicate project status and financial information.  Staff is committed to seriously looking at the reports.

Discussion evolved into the resources required to implement and maintain the information. The basics of the specific information provided in such reports (e.g. original budget and revised budget, projected versus actual expenditures to date, original vs. revised completion date) should be readily available as best practice even if it was not a reporting request of the CBOC.

7. Bond Project Update

a. Project Status Reports 
CVH Title IX Team Room – A contract has been awarded to Cyber Construction. The work will be starting shortly and is expected to be completed by the 2017 Softball season. MVH Project 2 Bldg 600 – There are still some remaining issues that are being resolved. MOH Gym and Structural Upgrades – The revised parking lot layout has been approved by DSA and striping will be completed within a few weeks. MOH Title IX the scope has been reduced and moving forward with design. NCM PE Field Restoration – This project is in schematic design. SOM P1b Inc. 2 - Construction is over 50% complete and should be done next month. SOM Skylights - An Issue of Intent letter has been sent. SUH Stadium Track & Field is in design and the hope is to design a concession stand to use as a prototype for other schools in the district. SUH Title IX - Architect has done back check with DSA and they have requested to have the Welding Building closed out. The original Architect has gone out of business and closeout was never completed. SUH P1 Hygiene Restoration – This project is in DSA and expect to have plans stamped within the next few weeks. SUH Site Restoration - The scope of work has been reduced. There will be some temporary improvements to free up funds for higher priority projects. District wide HVAC - The RFQ has been issued and there was a good turnout at the pre-submittal meeting. RFQs are due on May 13th and 3 teams will move into the RFP Process. BVH Track & Field - Additional design work is being done. HTH Track & Field - Construction will begin after the 2016 football season.
b. Project Financial Summary

Karl Bradley discussed the Financial Summary.  See handout for details.
c. Program Management Update/Master Plan
The Board has approved the project list. CFFP now includes Bond Sale 2. Project specific items include the District Wide HVAC, MVH Pool, HTH Track & Field and BVH Track & Field.  Staff will be meeting with school sites and developing a list of needs. 

8. Board Items Report 

Karl Bradley discussed board items that have been approved for February - March.  See handout for details.

9. Discussion of PLA Meeting with District Staff
The PLA is moving forward. Staff agreed to continue involving the CBOC. McKearney suggests the committee comes up with very specific questions in regards to the PLA. Dr. Aguirre made clear that the district is negotiating a PLA, it does not have a PLA in place. Staff has met with other entities who have a PLA to gather information. There is a board meeting item for the PLA.  This is an informational item, no action will be taken.
10. Report from CBOC Chair 
None.

11. Committee Member Reports
None.

12. Meeting Schedule/Format
a. Future Training Workshop

None.
b. Calendar site locations for future regular CBOC Meetings (site tours)

The next CBOC meeting will be May 18, 2016 at Montgomery High. The June meeting will be a joint meeting with the board.
13. Staff Announcements 
If the committee does not finish getting through the entire agenda, Munoz requests at the following meeting to continue where the previous meeting had left off. 
14. Adjourn 
The meeting was adjourned at 8:10 p.m. 
