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Proposition O Citizens’ Bond Oversight Committee 

Meeting Minutes
March 23, 2016
TIME: 6:00 p.m.
PLACE: SUHSD Room A & B
1130 Fifth Avenue, Chula Vista, CA  91911
APPROVED MINUTES
1. Meeting called to order at 6:00 p.m.
2. Roll call and Pledge of Allegiance
Present: David Butler, Robert Carriedo, Daniel Gutowski, Terrance McKearney, Nick Marinovich, Rafael Munoz, Ditas Yamane

Absent: Edgar Guerrero, Kevin O’Neill
District Staff: Dr. Karen Janney, Karl Bradley, Dr. Moises Aguirre, Donna Cobian
3. Public Comment
Kathleen Cheers requested more detail in the Public Comments section of the meeting minutes. 
4. Approval of Meeting Minutes

1. 11/10/15 – Un-adopted
2. 01/20/16 – Not Complete
3. 02/17/16 – Not Complete
4. 03/23/16 – Un-adopted
5. Old Business

· Information Request Log 
Karl Bradley and Dr. Aguirre discussed items on the Information Request Log.  See handout for details. During our review of Old Business (aka Request for Information) there was considerable discussion on the amount of Proposition O Bond Funds used to pay for iPads.  It was indicated that no Proposition O Bond funds were used but that $1.6 million in interest earnings were utilized to pay for such expenditures.

The CBOC requested a breakdown of all of the sources of funding for iPads, any restrictions on the use of interest earnings, and confirmation that no Proposition O funds were used to pay for iPads.  Several members thought Prop O had been used for iPads. This information will be provided at the next meeting.  There was also concern regarding the legal cost information provided as being too low eg. some costs were not included.
6. Bond Project Update

a. Project Status Reports 
CVH Title IX Team Room had job walk and will have bid opening soon. The board has approved an architectural proposal for field restoration at NCM. All 21 sites that were part of PPA have been certified by DSA. SOM 1B, INC 2 contract has been awarded to New Vision Building and Design to complete the work. The majority of the work will be done over the break. The skylights will be a separate project. SOM 1C is complete and in the closeout process, District wide HVAC is in preliminary design. An RFQ is being put together. Interim housing will be placed at some of the schools that are severally impacted prior to the end of the year. BVH and HTH Track and Field have been added to Bond Sale 2. 
b. Project Financial Summary

Karl Bradley discussed the Financial Summary.  See handout for details.
c. Program Management Update/Master Plan

LRFMP and Project List went to the board.  LRFMP has been adopted for the duration of 10 years. Meetings will be scheduled after spring break to develop the process of prioritizing projects focusing on buildings that are high need.
d. Performance Audit Status

An exit interview has been scheduled and the final report will be released on March 31.
e. Warranty Log Update
This was discussed in item 4. 
f. PLA Status 
Staff met with San Diego Unified School Districts. Meetings have been scheduled with Los Angeles Unified School District and Southwestern College. Focus groups will be scheduled and will include CBOC members and other stakeholders. 
Public Comment: Ms. Cheers commented on the scope.
g. Next Projects 
This was covered in item 6b.
7. Board Items Report 

Karl Bradley discussed board items that have been approved for February - March.  See handout for details.
8. November 2016 Bond Election
An informational item was presented to the board on the procedures to place a bond on the November ballot. There was a request from the board for a follow up presentation from the financial advisor, Adam Bauer, who will return to present the pros and cons of a potential bond sale. No decision has been made by the board yet. The Chairman read his letter stating that it is too soon to ask voters for additional school bonding tax beyond what was authorized in Prop O and the reasons for this decision. 
Motion moved by Carriedo to make this the position of the committee and to submit a letter to the board stating the following recommendations:

· It is too soon to ask voters for additional school bond taxing authority beyond what has been authorized for in Proposition O.

· The District needs more time to fully implement management and programmatic improvements before asking for additional taxing and spending authority.  

· Prior to going forward with a new bond measure the District needs to review: better construction delivery methods, prequalification requirements for the contractor pool, inspection process, and methods of project management that would address the totality of the problems impacting projects from being on budget, on time, and with quality work.

· Before there is new Bond Program the District should demonstrate clearly the reasons why  they must go for a new Bond measure when there is remaining authorizations pending in the Proposition O Program.
· The Chair should submit a letter to the Board outlining our recommendations above.
Motion was, seconded by McKearney, motion carried unanimously.
9. Report from CBOC Chair 
Robert Carriedo has requested to be reappointed to the CBOC. Chair commented that it was his understanding that the underwriter for the recent bond sale was selected without a competitive process. Chair noted that the most recent bond sale was a negotiated sale rather than a competitive sale. He requested that the CBOC be consulted prior to future bond sales to provide input as to which type of sale the district should use.
10. Committee Member Reports
None.
11. Meeting Schedule/Format
a. Future Training Workshop
None.
b. Calendar site locations for future regular CBOC Meetings (site tours)
The next CBOC meeting will be April 20, 2016 at San Ysidro High. The May meeting will be a joint meeting with the board.
12. Staff Announcements 
None. 

13. Adjourn 
The meeting was adjourned at 8:30 p.m. 
