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Proposition O Citizens’ Bond Oversight Committee 

Meeting Minutes
February 17, 2016
TIME: 6:00 p.m.
PLACE: SUHSD – Rooms A & B
1130 Fifth Avenue, Chula Vista, CA  91911
APPROVED MINUTES
1. Meeting called to order at 6:00 p.m. Followed by Roll call and Pledge of Allegiance

Present: Robert Carriedo; Kevin O’Neill; David Butler; Daniel Gutowski; Nick Marinovich; Ditas Yamane;
Absent:  Edgar Guerrero, Terrance McKearney; Rafael Munoz

District Staff: Dr. Karen Janney, Karl Bradley, Dr. Moises Aguirre, Ceci Martinez
2. Public Comment –  None
3. Approval of Meeting Minutes: Motion made by D. Yamane to table minutes, seconded by N. Marinovich to table all the minutes.
1. 10/15/15 – Un-adopted
2. 10/21/15 – Un-adopted

3. 11/10/15 – Not Complete

4. 01/20/16 – Not Complete
4. Old Business: 
· Information Request Log: K. Bradley, went over this document, still a work in progress and will be updating.  
1. iPads: that information has been requested from fiscal, no more details at the moment.


2. Warranty Logs: still a work in progress, no new details on this, beyond details at previous meeting.
3. List of Contractors:
addressed Mr. O’Neill, and offered him the same courtesy that he would to any contractor, meet him at the “L” Street archives and sign out whatever he needs for as long as he needs it. Okay to now move into the completed category.

4. Prop O soft cost by month, we’re still working on, and continuing to pursue.

5. Final payment to Jacobs: 

a. Mr. Marinovich mentioned to Moss Adams that payment had been made before completion of the contract.
M. Aguirre, commented he looked into this and Jacobs had been paid in the month of May of 2015, so that was before his time, they did complete “a work product” it’s not the final, but we the district have gone thru a great length to make sure that the date we have, the maps, the work product we put together as district staff reflects what we know about our facilities and that was part of the LRFMP and Mr. Bradley has an update on that.   We basically did a second round of feedback, another round of meeting with not only the public at large and trustee area, but with Principals, APs, Facilities and gone thru a process to build a LRFMP from a place that will help us, it will help inform us as district staff, this has been happening for the past five month since the fall, we have identified the needs of what schools need what and putting that into a priority list.  
6. 
Clarify Legal cost report:  Mr. Bradley mentioned he looked at previous one from October, and had conversation with the Chair, and committee actually wanted a little bit more information.

R. Carriedo, addressed that this was his initial request, because the original amount in the accounting seem low. And his follow up questions was there another category where that money is coming out of like General Fund; or another area where legal cost were coming from.  
K. Bradley, will try build from that document for the next time and provide more detail, and include all the funding sources that where tapped into (Continued discussion on cost for legal expenses).
Classroom count: will have count for next time.
What are the delay costs:  we have not quantified those yet.
Graph or expenditure table:  pending from finance.

Cost to Air-Condition all remaining classrooms:  not updated, provided at previous meeting.
Electrical rates per kwh for solar:  see package with memorandum 1/15/16 which is a Friday Update regarding energy summary, 2nd page gets into the numerical information (see handout for details).
PPA RFP Responses: this information on line, Mr. Bradley to work with Contracts manager to selection process and how that went about.  
Additional detail on T&I Costs:  in process, and continues to work on this item.
Furniture Fixtures & Equipment: see handout, highlighted area Project Status NCM Project 2, are FF&E, this project spent 2.26% of the project budget. 
R. Carriedo brought up a questions/requested in the past information on furniture purchased for the NCM project, how often is this inventoried to make sure if all in still there?  Issue a year ago, about iPads missing at SD School District and unable to determine where they when and when they went missing.  So there was request made to this District and immediately told that information was not available.  Dr. Janney said the district does, he would like to have that information or is it readily available.  
M. Aguirre, mentioned that there is currently process for inventory.  

Dr. Janney, mentioned district hired an outside company to do this inventory. Everything is bar coded and that is what is going to be inventoried.  
D. Yamane, addressed staff regarding PPA1/PPA2 (Power Purchase Agreements) how are problems being addressed with vendors not complying, are their factors to mitigate these problems in reference to Solar. Continued discussion on the log (see handout for details).
M. Aguirre, communicated to CBOC that District is getting ready for an additional Bond Sale, and having conversation with the County and sharing our data base with them, when the new funding comes in, department’s interests is to use a program names “Accountability” that the county uses to track; monitor and print reports (continued discussions).
7. Performance Audit Status:  District Auditor /Frances Martinez:  

Ms. Martinez, commented that the audit was still in progress, and that Moss Adams came out on the 3rd week in January, 2016, to perform their sample selection and testing.  Once audit is complete, they will schedule the exit interviews with District staff, once report is finalized and shared with the BOT (Board of Trustees) it will be shared with the CBOC.  She has no date for this yet, but will be before March 31, 2016 deadline.
N. Marinovich, asked about CBOC getting the report concurrent with the BOT.

D. Gutowski, asked about the 6 month review, asked if there was dialog on how that’s going to happen.
F. Martinez, mentioned they are including it as part of their audit, they are going thru each and every objective they went thru last year that we were written up for. 

N. Marinovich mentioned he and Mr. Carriedo met with Moss Adams and they have all the chair reports, which gives them the committees concerns.  


K. O’Neill, asked regarding CFD’s: how district was doing on figuring out how the money has been spent and whose money has been spent?


M. Aguirre, ongoing project for CFO (Chief Financial Officer) does not have a specific timeline, they are still making progress, and anticipated projection date is end of March, 2016.  Can double check and send out an email.

Superintendent, Janney: added that Roxanne Traverse (our Budget Analyst) is working on that project, and we have hired a temp company to help with that process, but she is having to reconcile everything at this point.  Even working weekends it will take her until the end of March to complete.


K. O’Neill, expressed his concerns in regards to CFDs.

M. Aguirre, informed the CBOC that the district is in process to negotiate a new CFD our board has authorized us as staff to work on and we are being more comprehensive then a one page document, and we are working to make sure we address different areas of concern, both HomeFed and Baldwin.
8. Bond Project Update: K. Bradley, went thru information and projects (see handout for details)

a. Project Status Reports 
b. Project Financial Summary (went thru this document (see handout for details)
c. Program Management Update/Master Plan

d. Performance Audit Status (Information covered by F. Martinez/District Auditor)
e. Warranty Log Update 
9. Board Items Report: K. Bradley, went over report (see handout for details)  
N. Marinovich, addressed staff regarding the BOT Referral on November 2015, asked how that stands.  

M. Aguirre, mentioned there is a lot of information, and this is under analysis.
10. Project Labor Agreement Action by the Board (7:00 Time Certain) N. Marinovich, commented on the last board meeting item, asking the BOT via a letter to take a four month moratorium on any PLA matters until we looked at other potential cost measures.  BOT denied CBOC request.  Addressed committee on next steps and what they would like to do.  
K. O’Neill & D. Butler commented on the time line and expressed his concerns in regards to PLA.
D. Gutowski, addressed the other areas from the four month moratorium, what are the updates on projects on time; on budget; quality work.   
M. Aguirre, a training has been scheduled for purchasing, planning & construction, maintenance business service division, and DWK, front end documents. A refresher for all.
Construction delivery method; working with SDCOE to help with some design build work.
Project Management; still in process of conducting interviews for the Director of Planning & Construction, Karl Bradley is serving as Interim and his plan is bringing forward and to the BOT a recommendation permanent employee by Monday, 22nd.  Mr. Marinovich was there representing CBOC and a middle and high school principal, including a staff member (continued discussions).
11. Report from CBOC Chair: N. Marinovich, mentioned his trip to Sacramento, Monday for the CaLBOC Annual meeting, will be covering guidelines for BOC.  Added Moss Adams will be one of their major speakers at the Annual Conference in May.
Commented there was to be a Facilities Sub-Committee meeting he’ll be attending, and invited committee. 
Re-appointments: two positions coming up Edgar Guerreros and Roberto Carriedos.

R. Carriedo, asked if interested in re-appointment, what has to be done.

M. Aguirre, informed committee that the process goes thru Human Resources.
12. Committee Member Reports: Individual members of the CBOC may make announcements or raise issues to be addressed in the future.
K. O’Neill, mentioned with all the money spent at Sweetwater High School, and have grades gone up, better students, better learning, and graduation rates.

M. Aguirre, addressed Mr. O’Neill’s question and was very interested in the value added on a facilities questions (continued discussion with everyone).
13. Meeting Schedule/Format
a. Future Training Workshop
b. Calendar site locations for future regular CBOC Meetings (site tours)
Schools to consider for next meeting:  SYH; CPH & MOH.  

14. Staff Announcements 
15. Adjourn 
The meeting was adjourned at 8:23 p.m. 
