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Proposition O Citizens’ Bond Oversight Committee 

Meeting Minutes
January 20, 2016
TIME: 6:00 p.m.
PLACE: SUHSD – Board Room
1130 Fifth Avenue, Chula Vista, CA  91911
APPROVED MINUTES
1. Meeting called to order at 6:02 p.m. Followed by Roll call and Pledge of Allegiance

Present: Rafael Muñoz; Daniel Gutowski; Nick Marinovich; Terrance McKearney; Ditas Yamane; Robert Carriedo; & David Butler arrived at 6:15pm.
Absent: Kevin O’Neill & Edgar Guerrero, 
District Staff: Dr. Karen Janney, Karl Bradley, Dr. Moises Aguirre, Ceci Martinez
2. Public Comment – No Public comment at this time.
3. Approval of Meeting Minutes: Motion made by R. Carriedo to approve minutes, seconded my T. McKearney.
1. 09/09/15 – Un-adopted
2. 09/23/15 – Un-adopted  abstained - D. Yamane
3. 10/15/15 – Un-adopted  abstained - T. McKearney
4. 10/21/15 – Un-adopted  abstained - D. Gutowski
4. Performance Audit:  M. Aguirre addressed the meeting the day before with Moss Adams & conversations, it was good meeting and also discussed what their request are and what they would be looking for and looking at.  
· Fiscal year to fiscal year

· Re-engaging in the Long Range Facility Master Plan process (LRFMP), school site process

· Currently pm doing time sheets, and every will be doing them while having bargaining process and ongoing work and documentation on ongoing work

R. Carriedo asked if there were any requested specifically of staff, different from last year.   

F. Martinez, Internal Auditor is our point of contact, Moss Adams shared list of docs to be prepared so they could see in anticipation of meeting. 

N. Marinovich, commented on schedule, to meet with them or sub-committee, he’s not had any contact regarding this with Auditors.  M. Aguirre to follow-up with Auditors and meet with CBOC.

Public Comment:  K. Cheers
Requested that in the future Moss Adams, asked that the CBOC this year look into the warranties information and how they are handled in the district.
5. Old Business: K. Bradley, apologized, document not located, only item to cover warranties and will be addressed by Maintenance Manager Gary Gauger.
· Information Request Log: Nothing new to report
6. Bond Project Update: K. Bradley, went thru information and projects (see handout for details)

a. Project Status Reports 
b. Project Financial Summary (P. Woods, went thru this document (see handout for
details)
c. Program Management Update/Master Plan:
(M.Aguirre, informed BOC that interviews will be scheduled in the next couple of weeks, for the permanent Planning & Construction Director, and has been in contact with Mr. Marinovich as a representative for selection process, timeline is Mid-February, 2016). 

d. Performance Audit Status

e. Warranty Log Update (Gary Gauger & Frank Mendoza)
G. Gauger introduced himself and Frank Mendoza the new Maintenance Coordinator, preparing warranty log proposal and paperwork, for more efficient and consistent documentation on warranty log process.  Maintenance does have a warranty library, with each different items such as PMs, HVAC; Synthetic field, Generators, Backflow, etc.  (see handout for details, plus a moc log for school site)
M. Aguirre mentioned district is starting to collaborate closely with departments, doing trainings, best practices as a support while exploring new ideas.

M. Muñoz addressed his concerns about the upkeep of sites, training, custodial responsibilities, gave specific items he has noticed at various sites.  Added, feel that there should have a more comprehensive process for the onsite staff to take more initiative should be should be the main cause on taking care of the school. 

M. Aguirre, in working with SDOCE Review, this was one of the spots where we fall short and gardening side is a significant shortage.  
Supt. Dr. Janney, mentioned that fact the last Interim-Superintendent Stover did a custodial analysis on allocations, based on current formula, this year added 12 positions at site, but none at district, but there are a number of areas that need to be restored to the pre-recession cuts.  
Public Comment:  K. Cheers, commented her concerns, after spending $313 million $160 million BB, commented how concerned she is was, and warranties null and void, district is paying huge salaries and no one is held accountable, sites have AP in charge of warranties.  Bowes systems at MOH, why are AP’s in charge of warranties? There is a big difference between custodial and maintenance, HVAC crew have the same number of people prior to BB and Prop O.  
N. Marinovich: commented on the fact that with the new boundary changes will affect students going from a nice school to an older school and schools should all be taken care of in the same manner. 
Public Comment:  K. Cheers commented on the fact that Mr. Aguirre hired a new project manager Janea Quirk from Grossmont District, and mentioned how great she is.   

f. PLA Status: N. Marinovich, memo prepared by Legal Counsel, Ms. Carbuccia in packet asked that this be addressed:
M. Aguirre, pointed out a number of correspondence and questions, and after joint meeting with BOC and outstanding questions, clarifications, from their memo outlines the timelines for staff to do work agreed and February timeline for staff to do the work taking us late April, 2016.  Also mindful of stakeholder input as it pertains to this.

J. Carbuccia, as an FYI district took language from the power point provided prior to CBOC, only an update to timeline not process presented to the board.  We will be sharing this with BOT as well and at later date.

Mr. Muñoz asked Ms. Carbuccia for clarification on the PLA Resolution/Approval. 

T. McKearney; R. Carriedo; D. Gutowski
Public Comment:  Bernadette Butkiewiez, Political Organizer of UA Local 230 Plumbers and Pipe Fitters here in San Diego.
Commented and answered questions from the BOC union and non-union contractors bid on these contracts, often more non-union.



 (Continued discussion with BOC and J. Carbuccia on this issue)
D. Gutowski; asked and went over the last request/motion
1.
Better construction delivery method (what’s being done in that area and how are we learning and improving)?
2.
Pre-Qualification requirements for contract approval (what’s being done so we get the best contractor in here for SUHSD)
3.
Inspection Process for work completed

4.
Better methods for Program Management 
M. Aguirre, district has an ongoing conversation with SDCOE working on HVAC initiative, which they would partner with them in a sense.  Conversation with Counsel on intensive look at our front end paperwork which are used when district goes out to bid.  These have not been updated and will be doing with not only for planning and construction and maintenance.  Program Management, Joanne Branch from the SDOCE which is conducting the study and looking at our practices, has interview staff various members 

K. Bradley, recommendation to looking into what extent we can use the design build process.  
R. Carriedo, agreed with Mr. Gutowski, feel that the district should at least deal with these four issues which would help the district create more efficient projects.
N. Marinovich, addressed the fact that the BOT never responded to the Letter the CBOC sent regarding the four month moratorium?  

M. Aguirre, assumed they would address this at the joint meeting. 
N. Marinovich,

Made motion to send letter to Superintendent requesting an item be put on the agenda for our request on response for a four month moratorium, Seconded by T. McKearney.  

MOTION WITHDRAWN BY N. MARINOVICH

Public Comment:  K. Cheers, asked what district staff will be conducting the meetings, how and who will be choosing these entities, will they be local entities, will they be open to the public, and assumes data will be shared. 
g. Master Plan Progress: M. Aguirre, goal to bring forth on Monday the 1st reading of LRFMP.   
1. Good information pulled from Planning & Construction and this a added value
2. There was a significant amount of investment and we did not want to lose that 
For transparency sake we want to make sure this is what was out there, how we processed it and show the process as we have enhanced it and have worked with the community thru engagement, with stakeholder on the site, the facility conditions maps.

We have also met with each and every one of our stakeholders, schools to go thru exactly what is needed at each site.
K. Bradley: informed what and how district developed the better understanding and rating of site maps, and conditions of each site and criteria with a very simple rating of good condition; fair condition or poor condition.  
R. Carriedo; T. McKearney: expressed their concerns of schools with a lot of red areas, portables.  Continued discussion.
N. Marinovich; commented how he attended a lot of the meetings, happy with district and what they have done with constituents, check and doubled and triple checked, got their input, and they know they were listened to.  Continued discussion.
7. Board Items Report:
M. Aguirre, to follow up, developed a set of rubrics in essence tracking with the analysis, general classrooms, and infrastructure we will be taking forward a draft, very preliminary draft of project priority list, identifying the schools. High priority is HVAC which was heard loud and clear.
K. Bradley discussed board items that have been approved (see handout for details).
8. Adoption of Annual Report (7:00 Time Certain) N. Marinovich, commented on timing of this report.  P. Wood mentioned traditionally a year after, and with all the stuff going on, it was not adopted in December of 2015.   Mr. Marinovich too all the chair reports and updated it and sent to staff.  Would like to get it done and uploaded on website. 
M. Aguirre, we can stamp it working draft, and use a water mark integrate work done, post on website and put on agenda.  

R. Carriedo: made motion to authorize d/o to post annual report as a draft, Second by Mariniovich, Passed unanimously.
9. Report from CBOC Chair; will be sending email on Chair Report, CaLBOC Meeting next month.
10. Committee Member Reports: Individual members of the CBOC may make announcements or raise issues to be addressed in the future.
T. McKearney, mentioned individual emails CBOC now has.  

P. Woods, explained how the links work, will also check with IT for connectivity with the CBOC emails.
11. Meeting Schedule/Format
a. Future Training Workshop
b. Calendar site locations for future regular CBOC Meetings (site tours)
T. McKearney, ask about site tours before meetings, will they be continued. 
D. Yamane, reminded CBOC that they would be done during daylight savings time.
R. Muñoz, recommended to continue site tours, and agree on list of schools and considering daylight savings change

N. Marinovich, next meeting have a schedule for the committee to adopt. Next meeting here at District Office and following at a school.
12. Adjourn 
The meeting was adjourned at 8:45 p.m. 
