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MEMORANDUM

February 3, 2015
Board Facilities Subcommittee, Mrs. Hall & Mr. Pike
Thomas J. Calhoun, Chief Facilities Executive

LONG RANGE FACILITIES MASTER PLAN

We would like to discuss the prioritization process for developing projects at our existing schools.

As we discussed briefly at the Board Workshop on January 12, 2015, there are several categories of
work at each school that needs to be considered. The following is a listing of those proposed priorities

at Hilltop MS and Mar Vista HS. We will use these two schools as examples.

Hilltop MS:
o Priority 1 projects are roofing projects

o Priority 2 projects cover fire alarm, window/door replacements, heating/cooling, power

distribution, lighting

o Priority 3 projects include, canopy roofing, plumbing fixtures, flood lighting, interior sliding

doors

o Priority 4 projects include lighting fixtures, more plumbing fixtures, fences and gates, site

distribution system, exhaust air, casework
o Priority 5 projects include exterior wall system, drywall, acoustical ceiling, painting

Mar Vista HS:
o Priority 1 projects are also roofing projects

o Priority 2 projects include Fire/Life Safety, electrical, mechanical, exterior doors/windows,

roofing components,

o Priority 3 projects cover parking lot lighting, canopy roofing, site concrete, flood lighting,

specialty flooring

o Priority 4 projects fences and gates, light fixtures, flood lighting, plumbing fixtures, exhaust air

o Priority 5 projects include exterior wall veneer, plaster/gypsum wall and acoustical ceiling

discuss the potential project development process to program the work and begin the approval
with community input prior to presenting projects to the Board for adoption. This would set the
priorities for the next bond sale which is anticipated to be approximately $200 million that may be available in
fall 2015 depending on the assessed value recovery. This session tonight will be one of several that we will
er the next few months to develop the project list. Once funding is identified, projects can begin the

design process within the approved budget for construction.

TIC:.cm

The Sweetwater Union High School District will fulfill the promise of 100% student success.

Sweetwater Union High School District programs and activities shall be free from discrimination based on gender, sex, race, color,
religion, ancestry, national origin, ethnic group identification, marital or parental status, physical or mental disability, sexual
orientation or the perception of one or more of such characteristics.

SUHSD Board Policy 0410.



Facility Condition,

Campus Name Total Area Edu:i‘;iir;ilhiifgguyacy. Total Replacement Cost Czi;:gn 10 Year Life Cycle
Readiness Cost Saine

High Schools
PAH Palomar High School (PAH) 1978 27,925 | $ 3,868,524 | $ 12,986,521 70.2% $ 898,644
BVH Bonita Vista High School (BVH) 1966 168,517 | $ 22,600,151 | $ 78,368,829 71.2% $ ) 14,29§:§ny
MVH  [Marvista HignSchool VH) | 1952| 192155 |$ 23645384 | $ 89361680 |  735%| |$ 17522431 |
MOH i Montg;;;ryi—gr;écr;ool (MOH) 41971ﬂ 141’6‘63N; - V‘v~i6,750,976 $ 65,880,376 74.6% — $T o 11,764,635
SOH Southwest High School (SOH) 1975 179,625 | $ 20,266,525 | $ 83,534,664 75.7% $ 14,066,759
CVH Chula Vista High School (CVH) 1950 279,919 | $ 29,858,878 | $ 130,176,329 77.1% $ 17,103,847
CPH Castle Park High School (CPH) 1963 153,787 | $ 14,058,446 | $ 71,518,643 79.1% $ 14,470,436
SUH Sweetwater High School (SUH) 1921 258,934 | $ 24,848,625 | $ 120,417,252 79.4% $ 14,701,455
HTH Hilltop High School (HTH) 1959 186,060 | $ 17,783,860 | $ 86,527,202 79.4% $ 37,0%8;%9_
ELH  |Eastiake High School (ELH) 1992 247022|$ 18870773 |$ 114877579 | s36%| |$ 9793881
ORH Otay Ranch High School (ORH) 2003 230,654 | $ 15,285,776 | $ 107,265,641~ 85.7% $ 23,821,423
OSH Olympian High School (OSH) 2006 218,513 | $ 12,364,713 | $ 101,619,467 87.8% $ 23,592,410
SYH San Ysidro High School (SYH) 2002 254,948 | $ 12,341,293 | $ 118,563,566 89.6% $ 36,957,254

Sub Total 2,639,722 $ 233,443,923 $ 1,181,097,687 80.2% $ 235,916,287
Middle Schoois
WM [Witop MiddieSchoot(iTV) | 19s0|  oarra|s 21810126 |8 44073253 |  s05%| [$ 6068120 ]
MVM Mar Vista Middle School (MVM) 1961 96,664 | $ 14,474,319 $ 44,953,592 67.8% $ 8,163,961
BVM Bonita Vista Middle School (BVM) 1968 95,384 | $ 13,321,004 | $ 44,358,329 70.0% $ 10,672,154
CPM Castle Park Middle School (CPM) 1955 103,718 | $ 14,181,868 | $ 48,234,054 70.6% $ 5,593,634
GJH Granger Junior High School (GJH) 1956 89,510 | $ 11,659,974 | $ 41,626,625 72.0% $ 4,349,037
NCM National City Middle School (NCM) 1929 76,286 | $ 7,389,883 | $ 35,476,803 79.2% $ 3,242,544
,MQM_ Montgomery Middle School (MOM) 1972 102,826 | $ 9,742,386 » $ 47,819,230 79.6% $ 7,052,311
éVM“ - Chula Vista Middle School (CV;/[) o 1929 110,3?6 $ 9,516,661 | $ 51,330,857 81.5% $ 3,809,117
ELM Eastlake Middie School (ELM) 2003 115,406 | $ 8,668,971 7 $ 53,669,559 84.0% $ 14,370,248




Facility Condition,
Educational Adequacy,
and Technology
Readiness Cost

Facility
Total Replacement Cost Condition
Score

Total Area

Campus Name

Southwest Middle School (SOM) 82,787 5,064,981 | $ 38,500,094

RDM Rancho del Rey Middle School (RDM 1998 122,961 5,967,749 | $ 57,183,012 89.6%
Sub Total 1,090,689 $ 121,697,922 $ 507,224,907 76.0%
Adult Schools )
IBA Imperial Beach Adult 1997 7,388 | $ 1,289,744 | $ 3,435,789 62.5%
cva  [chuiavistaAduitschool vy | 1974| 75355 |8 10922615 |$ 35043842 |  68.8%)
NCA National City Adult School (NCA) 2005 73,531 | $ 10,497,629 | $ 34,195,592 7 69.3%
SYS San Ysidro Adult (SYS) 1988 27,662 | $ 3,574,431 | $ 12,864,213 72.2%
MOA Montgomery Adult School (MOA) 1998 19,960 | $ 2,333,263 $ 9,282,398 74.9%
Sub Total 203,896 $ 28,617,681 $ 94,821,834 69.8%
Totals 3,834,307 383,759,526 1,783,144,428 78.5%

10 Year Life Cycle

$ 4,320,355
$ 11,722,985
$ 79,364,466

$ 136,668

4,674,614
2,045,685

904,359

$
$
$ 3,596,722
$
$

11,358,048

$ 326,638,801



Facilities Priorities

CFFP for FEBRUARY 2015

a
b
c

1.

Health & Safety

Legal & Code Compliance (ADA, Title IX, non-conforming facilities)

High Priority Projects

Prop O Program Budget Adjustments

BVM modernization budget reduction ($100,000)
HTM fans budget reduction ($41,153)
Fire Alarm 3 budget reduction ($40,000)
Fire Alarm 4 budget reduction ($100,000)
CVH Prop BB Growth project is closed ($1,000)
SOH Prop BB Project 1B project is closed (5942)
Contingency Adjustment changes to 4.4% ($128,905)
Contingency Augmentation from Fund 35 changes to 5.0% $134,000
Prop O Budget Administrative Changes
SOM P1 o Reduction in QEIA Funding that did not ($412,000)
materialize. Prop O budget reduction of
$412,000
SOM P1 Replace QEIA funding with Prop O funding $412,000
b SUH Title IX - From current SUH budget $0
ADA path of travel, scoreboard, power, batting cage
b SUH Concessions - From current SUH budget $0
renovate existing buildings at stadium
SYH HS BB 1A moved to CFFP Category 3 as SYH P2 CTE ($25,000)
project which was funded by CFD and SFP.
Total Prop O budget reduced by $25,000
Total Prop O Program Budget Adjustments ($303,000)
2. CFD Project Program Budget Adjustments
b ELH Restroom Portable - certification Restroom building is a trailer and must be ($1,000)
removed. The $120,000 replacement project
will be funded under the
Rehabilitation/Deferred Maintenance
SYH P2 CTE Actual budget is now reflected on the CFFP $1,012,141
SYH P2 CTE Project is now closed ($8,586)
Contingency Adjustment $9,586
Total CFD Program Budget Adjustments $1,012,141
3. Other Planning Project Program Budget Adjustments
GJH Prop BB 1A - Fund 35 portion of project Project is closed ($128,573)
MOM Prop BB 1A - Fund 35 portion of project Project is closed ($863,702)
Transfer to Prop O for contingency o - ~$134,000
a SUH Food Service Facilities - increase budget to $550,000 $350,000
convert classroom portable to food service
a SOH Portable Rehab - new project $200,000
Roofing, windows, flooring, mold and water intrusion
b CPM ADA Hygiene Room - new project $200,000
renovate existing restroom portable
b MOA Non-Conforming Trailer - new project $120,000
replace with a relocatable building
Total Other Planning Project Program Budget Adjustments $11,725




Un-funded Facilities Needs

Facilities Priorities (excludes CFD funded projects)
a Health & Safety

b Legal & Code Compliance (ADA, Title IX, non-conforming facilities)
¢ High Priority Projects

Funding Needs Amount Cumulative
Staffing budget for 16-17 (non-CFD costs) fund 1 more year « $1 ,500,000"&:\'% ».$1,500,000

Legal costs for 16-17 fund 1 moreyear “»$1,000,000 $2,500,000

St
o

Health & Safety Needs

a Air-conditioning - design cost only new project. $1,000,000 $3,500,000

Legal and Code Compliance (Americans with Disabilities Act (ADA), Title 1X, Ren-conforming facilities)

L
b MOH Title IX - ADA path of travel, 4 dugouts, storage ;increase budget $1,600,000 $5,100,000
building, Softball restroom building, concession building :
b SOH Title IX - increase budget $150,000 $5,250,000
need scope
b Future Title IX - PWE new projects $1,000,000 $6,250,000
Not total district need o

b CPH Concession Stand - i newproject $100,000 $6,350,000
replace non-conforming structure ﬁ

New Projects

¢ SUH Dances= ; new project $100,000 $6,450,000
Site request for new flooring

¢ MOA Portable - : new project to add $120,000 $6,570,000
Site request for additional office space.

€ MVH Pool Renovation/Replacement - new project $500,000 $7,070,000

“old pool needs major work

c BVH‘J?rack & Field (DSA approved) increase budget to  $4,598,976 $11,668,976

$5M
¢ HTH Track & Field (DSA approved) increase budgetto $2,718,632 $14,387,608
¢ Nutrition Services - 142 POS machines replace equipment $400,000 $14,787,608

Budgets in italics to be verified.



From: Paul Woods <paul.woods @sweetwaterschools.org>

Subject: RE: DRAFT CHAIR REPORT

Date: February 18, 2015 9:57:16 AM PST

To: Nick Marinovich <nickmarinovich52@gmail.com>

Cc: Thomas Calhoun <thomas.calhoun@sweetwaterschools.org>, Ditas Yamane
<ditasyamane @cox.net>, Edgar Guerrero <eguerrero74@me.com>, Carriedo Robert
<robertcarriedo83 @gmail.com>, Kevin O'Neill <mkocci@att.net>, Terry McKearney
<terry.mckearney @therangergroup.com>, Butler Dave <dbutleroversight@gmail.com>,
Cecilia Martinez <Cecilia.Martinez@sweetwaterschools.org>

Nick,

Here are some milestones for the NCM P2 Parking Lot so you can correct your draft
Chair Report.

January 8, 2008, the Prop O NCM design committee is presented an option that
includes a staff parking lot in place of the 500 building. This option is not incorporated
into the design for NCM P1 or P2 because enrollment indicated the need to keep the 500
building. Later, enroliment declines permitted the demolition of the 500 building and
incorporation of this option.

April 9, 2013, the Board ratifies amendment 29 with LPA for additional work at NCM
P2 (M-2). (The high quantity of amendments is because LPA has a master agreement for
all Prop O projects and amendments were used in a similar fashion as work orders in
that each project was an amendment — Montgomery MS Project 1, National City MS
Project 1 and Project 2, Southwest HS Project 1, Mar Vista HS Project 1, various interim
housing projects and various amendments for each of the projects.) The proposal from
LPA included the parking lot as indicated in the excerpt below.

April 9, 2013, the Board authorizes staff to negotiate and award the contract for pre-
construction and lease-leaseback services with McCarthy for NCM P2 (M-5).

May 13, 2013, the Board authorizes staff to execute the Construction Services
Agreement, Site Lease and Sublease with McCarthy for NCM P2 (M-9).

June 17, 2013, the Board approves the final guaranteed maximum price for NCM
P2 which includes an allowance based on conceptual designs for the parking lot (M-10).

March 11, 2014, the parking lot plans are submitted to DSA for approval by LPA.

July 1, 2014, DSA approves the parking lot plans.

October 10, 2014, NCM P2 Parking Lot is advertised for bid.

November 13, 2014 NCM P2 Parking Lot bids are opened.

November 30, 2014, the Board ratifies amendment 32 with LPA for additional work
at NCM P2 (E-27). Additional architectural services are required to administer the
parking lot construction as a separately bid project. The separate bid resulted in a much
lower construction cost than the additional extra costs for architectural services.

December 18, 2014, the Board ratifies change order no. 9 for McCarthy deleting the
allowance for the parking lot (E-18).

January 26, 2015, the Board ratifies the construction contract for the NCM P2
Parking Lot with Whillock Contracting, Inc. (D-6).



Paul Woods
Director of Planning and Construction
Sweetwater Union High School District

You can't take it with you. Please consider being an organ donor.
h‘gftp://donatelifecalifornia.org/
(DI)IIIJ’R\-

From: Nick Marinovich [mailto:nickmarinovich52@gmail.com]

Sent: Tuesday, February 17, 2015 1:42 PM

To: Ditas Yamane; Carriedo Robert; Kevin O'Neill; Terry McKearney; Butler Dave; Edgar
Guerrero

Cc: Thomas Calhoun; Paul Woods; Deanne Vicedo

Subject: DRAFT CHAIR REPORT

Good afternoon. I need any comments back by Wednesday at 7:00 PM. I will revise, scan,
and email to District staff on Thursday before I leave for the Calboc meeting.

Tom/Paul..in particular please make sure the factual information on the National City Parking lot
is correct.

Thanks all for your help.

Nick Marinovich

8535 Hillcrest Avenue

La Mesa, CA 91941
619-934-4982
nickmarinovich52@gmail.com


http://donatelifecalifornia.org/
mailto:nickmarinovich52@gmail.com
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