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• The Capital Facilities Financing Plan is 
funded from three primary sources:

 Local Bonds
 Prop BB passed in 2000
 Prop O passed in 2006

 Mello-Roos Community Facilities 
District Funds (CFD) – 18 CFDs

 State Funding (State School Facility 
Program)
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• The Capital Facilities Financing Plan is 
run in three programs:

 Prop O Bond Program (includes 
remaining Prop BB funds, State 
Funding and other supplemental 
funding sources)

 CFD Program (including State Funding 
and other supplemental funding)

 Other Projects (all other projects such 
as Deferred Maintenance or site 
funded projects)
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Sweetwater Union High School District

• 41,000 Students in grades 7-12

• 22,000 Adult Learners

• 37 Campuses throughout the 
cities of Chula Vista, Imperial 
Beach, National City, San 
Ysidro and San Diego

• 70% of Sweetwater students 
are Latino.

• 50% of Sweetwater Students 
speak a language other than 
English at home

Quick Facts
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Prop O Bond Program
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Phase 1 – Progress to date

10 Major Projects

Small Projects

Prop O Program Project Locations

Solar Projects

6



Prop O Program Overview

$187mProp BB

Prop O

Years 2002 201020062004 2008 2012 2014 2016 2018

A substantial investment in facilities 
with a substantial impact on students

Propositions BB and O, along with State and other funding,
will invest over $1 billion in capital improvement projects

$66.8mState 
Funds

$138m

$180m

$644m

$37.3m

Authorization

Bond Sale 1
Bond Anticipation Note

Other Funds $13.5m
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Original Prop O Program Schedule

$180m
Q1 2008

$200m
2011

$200m
2014

$64m
2018

Source:
Board Action on general plan of action on March 13, 20078



Bond Program Management

Harris Gafcon

Years 2002 201020062004 2008 2012 2014 2016 2018

Propositions BB and O, along with State and other funding,
will invest over $1 billion in capital improvement projects

Gilbane/SGI

SGI

District Staff

Prop BB
Prop O

$5.5 million per year

$1.5 million per year9
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Bond Oversight

Years 2002 201020062004 2008 2012 2014 2016 2018

• Prop O CBOC meets monthly
• By-laws updated annually since 2012
• Membership increased from 7 to 9 (2 more at-large)
• Annual Reports produced since 2007-08
• Robust Prop O website
• Human Resources recruits CBOC Members

Voluntary Prop BB
Bond Oversight

Committee

Prop O Citizens’ Bond Oversight
Committee (CBOC) mandated by Prop 39
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Capital Facilities Financing 
Plan Monthly Update

BOT Agenda Item M-1
For June 2014

14



15



16



17



18



19



20



21



Contact info:
Fiscal Services

Karen Michel, Chief Financial Officer
619-691-1550

karen.michel@sweetwaterschools.org

Facilities Division
Tom Calhoun, Chief Facilities Executive

619-585-6060
thomas.calhoun@sweetwaterschools.org

Planning and Construction Department
Paul Woods, Director of Planning and Construction

619-691-5553
paul.woods@sweetwaterschools.org
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