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Board Item Recap 

April Board Meeting Summary 
 The CBOC Bylaw revisions item was withdrawn by staff. 

 All other items were approved. 
 

May Board Meeting Highlights 
 The CFFP Update (item M-1) has significant budget adjustments including: 

o Combining all SOM P1 projects in one budget line item and increase by $720,412 to fund 
the remainder of the project. 

o Decreasing MOM by $400,000 
o Decreasing Fire Alarm Group 1 by $150,000 
o Decrease contingency by $171,839. Contingency is now at 6.5%. 

 7 consultant items (new contracts or amendments) are in item M-2. Only 3 amendments 
pertain to Prop O. 

 1 change order is in item M-3. 
 1 contract award to Fordyce Construction for the BVM Modernization project. 
















